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The sttached memorandum represents my rpersonal
oplnion. It has been shosn to Xr, Phillips, Mr. Crutcher,
Mr. MacKnight and Mr. Oechsner. I think ell of them
concur in some of the ideas, but not in all. The
substance of my proposal is:

(a) that the new Board concern itself «ith
the gontent of policy which affects P%, and

(b) that the Director of rlanning be slmest
exclusively concerned with thinking about
poliey content and not with administration,

At a meeting on the subject yesterday, I presente:
the substance of this memorandum. Representatives of
§/5 and lr. Webb's office differed with it rather
strongly, feeling thet it was not in keeping with the
spirit of the Presidential directive. 1 wiil samit
that it is not completely in keeping with the spirit
of the directive, but I also think that it is one ugy
in which & badly needed funetion could be filled.

In spite of the fact that this paper does not
represent an agreed position of your staff, I believe
that you might be interested in reszding it before your
lunch teday in cese the subjeet comes up, If represents
an "extreme" view, but one that I think is sound from
the point of view of the job to be done,
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